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I. THONG TIN TONG QUAN

1.

A\ YV V V V

A\

NV V V V

Thong tin khai quat:

Tén giao dich tiéng Viét: CONG TY CO PHAN PA NUI NHO.

Tén tiéng Anh: NUI NHO JOINT STOCK COMPANY.

Tén viét tat: NNC.

Dia chi: S6 34 Pudng DT743, Khu phd Tan An, Phuong Tan Déng Hiép,
Thanh phé H6 Chi Minh, Viét Nam.

Gidy chtng nhan ding ky doanh nghiép sb: 3700762471 do S Ké hoach

va Pau tu tinh Binh Duong cép 1an dau ngay 14/11/2006, cép thay doi 1an
13 ngay 12 thang 05 nam 2025.

Vén diéu 18: 219.200.000.000 dong (Hai tram mudi chin ty, hai trim triéu

ddng).

Vén chu sé hitu dén ngay 31-12-2025: 219.200.000.000 dong

S6 dién thoai: 0274.3751515 - s6 fax: 0274.3751234

Website: www.nuinho.vn - Email: danuinho@gmail.com

M ¢6 phiéu: NNC - San giao dich HOSE.

Qua trinh hinh thanh va phat trién:

1975 Poi khai thac ¢4 Chau Théi;

1977 Xinghié¢p da Chau Thoi;

1981 Phéan xudng d4 Chau Théi tryc thudc Xi nghiép san xuat vat lidu
xay dung Song Bé;

1986 Phan xuéng d4 s6 1 va Phan xuéng dé s6 2 truc thudc Xi nghiép
san xuat vat liéu xay dung tinh Song Bé;

1992 Phan xuong da s6 1 va Phan xuéng da s6 2 tryc thudc Cong ty
san xuat va kinh doanh VLXD tinh S6ng B¢;

1997 Xi nghiép da sb 3 truc thudc Cong ty Vat liéu va Xay dung tinh
Binh Duong;

08-2006 CONG TY CO PHAN PA NUI NHO dugc thanh lap véi vén

diéu 1& 38.000.000.000 dong. (theo Quyét dinh sé 3556/QP-UBND
ngay 07/08/2006 cia UBND tinh Binh Dwong, phé duyét phuwong dan
c6 phan héa xi nghiép khai thac dd sé 3 truc thugc Cong ty Vit liéu
va Xdy dung Binh Duong),

Hoat dong SXKD chinh cta cong ty la khai thac mé d4 Nuai Nho
tai xa Binh An, huyén D1 An, tinh Binh Duong ( dién tich 27,34 ha,
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triv lwong khai thac la 17,152 triéu m’, cong suat khai thac la 2,0
triéu m’/nim).

2006

Cong ty duogc cdp Gidy chimg nhan ding ky kinh doanh sb
4603000286 ngay 14 thang 11 nam 2006;

2007

Chi nhanh Binh Phuéc truc thudc Cong ty dugc thanh lap vao
ngdy 05-12-2007, tru sé tai ap 1- xa Tan Lap — huyén Pong Phu —
tinh Binh Phudc, thuc hién nhiém vu khai thac mé da Miii Tau (
dién tich 51,5 ha, trit lwong khai thac la 18,8 triéu m’, cong sudt
khai thac la 300.000 m*/nim);

2009

Thang 3/2009, Cong ty thuc hién viéc phat hanh c¢6 phiéu thuong
cho c6 dong hién hiru ting vén diéu 18 1én 44.965.000.000 dong.

Ngay14/5/2009 NNC da dang ky voi UBCKNN va tr¢ thanh cong
ty dai chung.

Thang 11/2009, cong ty thyc hién phat hanh c6 phiéu thuéng cho
¢ dong hién hiru ting von diéu 18 1én 87.681.750.000 dong.

2010

Thang 01/2010, cong ty ndp hd so ding ky niém yét cd phiéu tai
S& Giao dich Chirng khoan TP. HCM. Ngay 23 thang 06 ndm 2010,
o phiéu cong ty C6 phan Pa Nui Nho chinh thirc niém yét trén san
giao dich chtmg khéan thanh phé H6 Chi Minh.

12-2014

Cong ty phat hanh ¢ phiéu thuong cho cd dong hién hitu ting
von diéu 1€ 1én 131.522.610.000 dong.

6-2016

Cong ty phat hanh cd phiéu tra ¢d tirc cia ndm 2015, ting von
dicu 1€ Ién 164.402.020.000 dong.

7-2017

Cong ty phat hanh co phleu tra cd tirc con lai ciia nam 2016 va
cac nam trude, ting von didu 1 1én 219.200.000.000 dong.

2019

Thang 01/2019, Chi nhanh Binh Phudc — Cong ty co phan da Nui
Nho dugc UBND tinh Binh Phuéc cip gidp phép khai thac mo da
Miii Tau, nang trit lugng khai thac 1én 22,509 triéu m’, cong suat
khai thac 1,0 triéu m’/nam ( nguyén khdi), thoi gian khai thac dén
nam 2043;

Ngay 31/12/2019 Mo da Nuai Nho hét han gidy phép khai thac,
chuan bi cho cong tdc dong ctra mo.

2021

UBND tinh Binh Duong ban hanh quyét dinh s6 19/QD-UBND
ngay 06/01/2021, vé phé duyét “ D& an dong cira mo khai thac
khoang san mé da xay dung Nui Nho, phuong Binh An, thi xa Di
An, tinh Binh Duong”.

2022

Cong ty da thay doi Gidy ching nhan dang ky doanh nghiép lan
thir 12 vao ngay 01/07/2022.

2025

Cong ty da thay d6i Gidy ching nhan dang ky doanh nghiép lan
thtr 13 vao ngay 12/05/2025.
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3. Nganh nghé kinh doanh:

Khai thac va ché bién khoang san (da, cat, sdi, dat sét);
San xuét bé tong va cac san pham tir xi mang va thach cao;
Ban budn vt liéu, thiét bi lép dat khac trong xay dung;

Kinh doanh bét dong san, quyén su dung dét thudc cha s& hitu, chu st
dung hoac di thué;

Trong cay cao su;
San xuit gach khong nung ;
Cho thué may moc, thiét bi va d6 dung hiru hinh khéc;

Ban budn nhién li€u ran, long, khi va cac san pham lién quan (chi tiét: ban
budn xang, dau);

Kho bai va luu gifr hang hoa;

Va cac nganh nghé khac trén GPKD.

Pia diém san xuét kinh doanh:

a. TRU SO CHINH CONG TY VA MO PA NUI NHO:
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Dia_chi: S6 34 ,Duf)ng PT743, Khu phé Tan An, Phuong Tan Pong
Hiép, Thanh pho H6 Chi Minh, Viét Nam
- Thuc hién cac nhiém vu:
+ Piéu hanh hoat dong SXKD va kinh doanh toan Cong ty;
+ Quan ly va khai thac tai san cong ty.
+ Pau tu phat trién cong ty.
b. CHI NHANH BINH PHUOC - MO PA MUI TAU:
Dia chi: ap 1, xa Pong Phu, tinh Pong Nai

i T
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- Thuc hién cac nhiém vu:

+ Khai thac mé da Mii Tau voi cong suat 1,0 triéu m’/nam (nguyén
khoi);

+ Ché bién va ban cac san pham da xay dung voi cong suét 1,421 tricu
m’/nam.
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5. Cac san pham tiéu biéu ciia Cong ty:

% DA1X2:

> San pham dung lam c6t liéu
cho san xuit bé tong xi ming
hodc bé tong nhya nong;

> Cong ty ¢ san xuat 02 loai
cd hat la: da 1x2 vi sang 27mm
va da 1x2 vi sang 25mm.

% DA 4X6:

» La loai da co kich c& hat tur
40mm — 60mm;

» ba 4x6 thuong dugc su
dung lam bé tong 16t (nén, méng
cong trinh), lam 16p méng dudi
nén dudng hodc xiy chén trong
khéi xay da hoc.

Mo =
wy

| -,ﬁ:,;;‘ % DA HOC:

» La loai da cé kich c& hat tir
100mm —300mm;

» ba hoc thuong dugc su
dung dé xdy mong cong trinh,
twong chan dat, vach muong
thoat nude, 6p mai taluy hoa75¢
lam ro d4 hoc ké vach dat chong
sat 16.
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< DA 0x4:

» La loai da co kich c& hat <
40mm,;

» ba 0x4 thuong dugc su
dung lam 16p moéng cia nén
duong giao thong; 16p mong cua
nén san, nén nha xuong. ..

< DA 0x4 dmax 37,5:

» La loai da co kich c& hat <
37,5 mm;

» ba 0x4 thuong dugc su
dung lam 16p moéng cia nén
duong giao thong; 16p mong cua
nén san, nén nha xudng. ..

< DA 0x4 dmax 25:

» La loai da co6 kich c& hat <
25 mm;

> P4 0x4 dmax 25 chi yéu sir
dung 1am 16p mong trén ctia nén
duodng giao thong.

DA 0 x 4 dmax 25 mm
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< DA MI SANG:

» La loai da co kich c& hat <
tr 11mm —>13mm;
» Da mi sang thuong dugc su
dung lam cdt liéu cho bé téng xi
mang, bé tong nhya nong.

< PA MI BUI:

» La loai da co kich c& hat <
tr < 11mm;

» b4 mi sang thuong duoc su
dung lam cot liéu cho bé tong
san xudt gach khong nung, lip
nén nha, san lap nén mong cong
trinh thay cho cat...

ba Mi Bui

6. Co cAu B may quan ly:
a. Mo hinh qudn tri:
- Pai hoi dong cb dong:

_ bai hoi déng~cé dong 1a co quan quyén lyc cao nhat ctia cong ty. Dai hoi
dong c6 dong moi nam hop it nhat 01(mot) 1an, quyet dinh nhimg van dé thudce
quyén va nhiém vu dugc phap ludt cho phép va diéu I¢ cia cong ty quy dinh.

- Hoi dong quan tri:

Ho6i déng quan tri la co quan co dﬁy du quyén han dé thuc hién céc quyén
nhan danh cong ty trr nhitng quyén thudc vé Pai hoi dong c6 dong. Hoi dong
quan tri cong ty gobm c6 05 (nam) thanh vién.

- Ban kiém soat:

Ban kiém soat 1a co quan truc thude Pai hoi déng co dong, do Pai hoi déng

c6 dong bau ra. Ban kiém sodt c6 nhiém vu ki€ém tra tinh hop ly, hop phap, tinh
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trung thue va mirc d6 can trong trong quan 1y, diéu hanh va hoat dong san xuét
kinh doanh, trong t6 chirc cong tac ké toan, thong ké va 1ap bdo cdo tai chinh cua
cong ty. Ban kiém soat cong ty gom c6 03 (ba) thanh vién. Ban ki€m soat cong
ty hoat dong ddc lap véi Hoi dong quan tri va Ban Gidm ddc.

- Ban Giam dbc:

Ban Giam ddc do Chu tich Hoi déng quan tri bd nhiém, Giam déc 1a nguoi
dai dién phap luat cua cong ty va la nguoi diéu hanh cé quyén quyét dinh vé tat
ca cac van dé co6 lién quan dén hoat dong san xuat kinh doanh hang ngay cong ty
theo chinh sach phép luit ciia Nha nude, cdc Nghi quyét, quyét dinh ctia Pai hoi
dong c¢6 dong, Hoi1 dong quan tri va chiu tdch nhi€ém trudc hdi dong quan tri vé
viéc thuc hién cac quyén va nhiém vu duoc giao.

Ban Giam ddc cong ty gdm c6: 01 Giam ddc; 01 Phé Giam déc; 01 Ké toan
truong.

DAI HOI PONG CO bONG

HOI BPONG QUAN TRI — BAN KIEM SOAT

BAN GIAM bOC

b. Co ciu b mdy quan ly:

B6 may quan 1y cong ty gom:
+ HOI DPONG QUAN TRI.
+ BAN GIAM DOC.

+ GIAM POC CHI NHANH BiNH PHUOC, TRUOGNG CAC BO PHAN
CHUC NANG.
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DAI HOI DPONG
CO DONG

|

HOI BONG QUAN TRI

BAN KIEM SOAT

BAN GIAM BOC
KE TOAN TRUONG
PHONG PHONG PHONG CHI NHANH
KE TOAN TO CHUC KINH BINH PHU'G'C
HANH CHINH DOANH

7. CAc cdng ty con, cong ty lién két:
Cong ty khong c6 thanh 1ap cong ty con va cong ty lién két.
8. Pinh huéng phat trién:
a. Cic muc tiéu chii yéu ciia Cong ty:
= San xuét va cung cdp ra thi truong ngay cang nhiéu cac san pham dat
chat lugng tot, gid ca hop ly, than thién véi modi truong, cd nhiéu gia tri tdng
thém. Mang lai su hai long cho khach hang;
= Khong ngung hoan thién va t6i uru hoa trong cong tac quan tri, cai tién
cong ngh¢ .. . nhim tlet ki¢m ngudn tai nguyén, tiét kiém chi phi, ting hi¢u qua

kinh té. Tich liiy ngudn vdn, phat trién cac ngudn lyc 1am co so phat trién cong
ty. Nham gia tang loi ich mot cach bén virng cho c6 dong;

= Khong ngung cai thién moi truong lam viée ngay cang than thién, xay
dung ngdn nhén lyc chuyén nghi¢p, tinh nhu¢, khong nging nang cao doi song
vét chat va tinh than cho nguoi lao dong;

= Thuc hién tdt tat ca cac quy dinh cta Phép luat;

™ Nang cao trach nhiém voi cong dong: tham gia cac hoat dong vi cong
dong tai dia phuong (dén on dap nghia, tir thién xa hoi, khuyén hoc...).
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b. Muc tiéu dai han ciia cong ty (2026-2050):

= Xay dung va phat trién Cong ty tré thanh mét trong 20 doanh nghiép
manh cua khu vuc Déng nam bd, chuyén san xuit va cung cap ra thi truong cac
san pham vat liéu x4y dung (cac loai d4 xay dung, cat xay...);

= Pau tu san xudt cac san pham co lién quan dén nghanh nghé 16i cua
cong ty dé tan dung cac loi thé san cd nhu: san xuat gach khong nung, bé tong
thuong pham, co khi (xay dung va ché bién da), xay dung va bat dong san...

¢. Muc tiéu cua cong ty tir 2026-2030:

= Tap trung va khén trwong toi vu hoa, hop 1y hoa, khai thac c¢6 hiéu qua
nhét nhing tai san va ngudn lyc hién c6 cua cong ty, nang cong suat khai thac va

ché blen cua mo da Mui Tau dat cong sudt dugc cap phép, dé gia tang loi nhuin
cho ¢ dong va tao ngudn vén manh dé phat trién;

= Nghién cutu, 1ap thu tyc va dau tu nhitng du 4n c6 hiéu qua tan dung
duoc nhiéu loi thé san c6 cua cong ty va phu hop vdi nang luc cua cong ty nhu:
nhan chuyén nhugng nhiing phan dat con lai nam trong ranh mé d4 Miii Tau,
dau tu nhitng du an san xuét vat liéu xay dung, bat dong san;

oo Pau tu thém cac mo da xay dung trén dia ban thanh phé HO Chi Minh,
Pong Nai, Lam Pong ....

= Nghién ciru dau tu tai chinh cac cong ty lién két trong hé thong.
d. Cam két teng xir véi méi trwong:

<+ Cong ty cam ket thyc hién ddy du va nghiém tic nhimg bién phap bao
ve ’VE‘l phuc hoi moi tru(:mg theo ndi dung da dugc B TN& MT phé duyét tai
Gidy phép mdi truong sé 51/GPMT-BTNMT ngay 02/3/2023.

9. Cac rui ro:
a. Cdc yéu té rii ro:
Dy bao viéc san xuat kinh doanh ctia cong ty nim 2026 s& ddi mat véi

nhiing rai ro sau:

< Rii ro vé phap ly:

¢ Viéc khai thac khoang san thudng giy anh hudng dén méi trudng.
Viéc khai thac khoang san chiu su di€u chinh bdi nhiéu quy dinh cia Phap luat
(khoang san, mdi truong, dat dai, vat li€u no ...). Do vay, moi su thay doi chinh
sach, du I6n hay nhé déu luén gay anh huong 16n dén hoat dong cua cac doanh
nghi¢p hoat dong trong linh vuc nay.

¢ Rui ro viéc viéc Nha Nudc truy thu cac khoan phai ndp, do cac quy
dinh chua thong nhat.

% Riii ro vé tai chinh:

¢ Viéc nghién ctru dau tu dy 4n méi doi hoi nhu cau von rét 16n, viée
hoach dinh co cau huy dong nguon von s¢€ 1a rui ro tai chinh ctia cong ty.
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¢ Hién nay, nhiéu doanh nghi€p dang gap kho khan vé nguon von luu
dong va kho khin trong viée tiép can voi ngudn von. Véi ap luc vé viéc hoan
thanh chi tiéu doanh thu va san lugng, doi hoi trong cong tac ban hang phai ap
dung song song hai hinh thtrc thanh toan la tra trudc va tra sau. Viéc ap dung
hinh thtc tra sau s& ¢6 nguy co ng khé doi hoac khong thu hdi dugc.

+» Ruii ro vé thi trweong:

= Paiu tu cong vé ha ting giao thong va dau tu bat dong san 1a hai linh
vuc sir dung nhi€u san phadm cua cong ty.

= Thi truong ti€u :[hu da xﬁy‘du:ng trong nam 2026 duoc du bao 1a thuan
loi: do chinh phu dang day manh dau tu dong bd ha tang giao thong khu vuc
phia nam;

= Tinh hinh kinh té chinh tri thé gidi bat on kho luong, chién tranh lam
gia xang dau tang cao, kéo theo gid nguyén vt li€u tang la tdng manh chi phi
san xuat.

+¢ Canbh tranh giira cac don vi cung nganh:

= Trong thi truong da xay dung ngoai chat lwong san pham thi cy ly van
chuyén quyét dinh rat 1on dén viéc xac dinh khu vuc thi truong. Dbi véi mo da
Mili Tau thi thi truong chinh la: TpHCM, Pong Nai va mot luong nhé tiéu thy
vé Tay Ninh.

= Hién nay do luong cau vé da xay dung l6n hon cung, nén viéc canh
tranh gitra cac don vi cung nganh fit.

% Rii ro vé mit an toan lao dfng, méi trwong: nganh khai thac va
ché bién d4 1a nganh ning nhoc, st dung nhiéu xe may thiét bj hang ning, ngudi
lao dong 1am viéc trong méi truong lam viéc khic nghiét (bui, tiéng on, thoi tiét
nong buc...). Ngoai ra con nhiéu sy c6 kho luong 1a cac yéu té thoi tiét (mua
16n kéo dai ...).

b. Qudn tri giam thiéu cdc riii ro:
Cong ty ludn chu dong xay dung cac phuong an va giai phap dé giam
thiéu céc rui ro bao gdm:

% Tuan thi nghiém tc cac quy dinh ctia Phap luat c¢6 lién quan dén linh
vyc cua Cong ty (khoang san, moi truong, dat dai, vat liéu no, an toan lao
dong, thué...). Xay dung cac quy trinh n6i by, phan coéng ngudi phy trach
ting linh vyc kiém tra giam sét lién tuc trong qué trinh san xuét;

% Diéu tra k¥ vé khach hang, c6 chinh sach cong ng phu hop véi kha
ning ting khach hang & ting thoi diém. Ddi v6i nhirg khach hang méi hodc
khach hang cong no 16n thi phai ¢ bao lanh ctia ngan hang;

+«» Tich luy nguén lyc tai chinh du manh dé san xuit du san luong (ban
va du trit danh dé cung cap vao nhiing thang hut hang trong ndm). Nang cao
chat luong san pham, tiét giam chi phi tao loi thé canh tranh vé gia;
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% Thuong xuyén khao sat thi truong, cap nhat nhirng thong tin va chinh
sach c6 anh huong dén hoat dong cua cong ty. Pé dua ra nhiing chinh sach
ban hang linh dong phu hgp vai thi truong ting thot diém cu thé cling nhu
dua ra nhitng dy bao lam co sé cho vi¢c diéu hanh SXKD.

II. Tinh hinh hoat dfng trong nam 2025:
1. Tinh hinh hoat dong san xuét kinh doanh:

Két qud san xudt kinh doanh dat dwoc trong nam 2025:

STT DIEN GIAI PVT K¢ hoach Thuwc hién | % HT
1 Doanh thu Tr dong 226.000 409.872 181%
2 Loi nhuan Tr dong 55.000 183.646 336%

2. T6 chirc va nhan su:
2.1Ly lich Ban diéu hanh:
a. Ong Pham Thanh Liém

Giam dbc cong ty  Bo nhiém tir ngay 01/07/2022

Ho va tén: Pham Thanh Liém
Gidi tinh: Nam

Ngay thang nam sinh: 05/10/1975
Quéc tich: Viét Nam

Dan tdc: Kinh

S6 BT lién lac: (0274) 3751 515
Trinh d6 van hoa: 12/12

Trinh d9 chuyén mon: K¥ su xay dung
S6 ¢6 phan s¢ hiru va dai 0 c¢6 phan

dién:

- Sé hitu: 0 c¢b phan

- Pai dién: Khoéng

b. Ba Phan Thi Thuyén Huwong Phé Giam déc B6 nhiém tir ngay 01/03/2022

Ho va tén: Phan Thi Thuyén Huong
Gidi tinh: Nir

Ngay thang nam sinh: 25/11/1977

Qudc tich: Viét Nam

Dan toc: Kinh

S6 DT lién lac: (0274) 3751 515

Trinh d6 van hoéa:

12/12
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Trinh 6 chuyén mén:
SO ¢0 phan s¢ hitu va dai
dién:

- Sé hiru:

- Pai dién:

Ct nhan Kinh té
0 c¢6 phan

0 c¢6 phan
0 c¢6 phan

c. Ong Tran Vin Hai - Ké toan truong

Ho va tén:

Gioi tinh:

Ngay thang nam sinh:
Quéc tich:

Dan toc:

S6 BT lién lac:

Trinh d6 van hoa:
Trinh d chuyén mon:
S6 ¢6 phan s6 hiru va dai
dién:

- S¢ hiru:

- Pai dién:

TRAN VAN HAI
Nam

30/10/1969

Viét Nam

Kinh

(0274) 3751 515
12/12

Ctr nhan kinh té
Khong

Khong
Khoéng

2.2 S6 hrong can bd cong nhén vién:

Tong so can b cong nhan cia cong ty: 89 nguoi.

+ Gian tiép: 18 nguoi
+ Truc ti€p: 71 nguoi

Trinh d¢ chuyén mon:

+ Cao déng, Pai hoc:

+ Trung cap:

+ So cép, cong nhan ki thuat:

+ Lao dong pho thong:

19 nguoi  chiém ty 18 21,34%
04 nguoi  chiém ty 1¢ 4,49%

32 nguoi  chiém ty 18 35,96%
34 nguoi  chiém ty 18 38,21%

2.3 Chinh sach d6i véi ngudi lao dong:

a. Dao tao:

< Tuy theo yéu cau cong viée, nguoi lao dong duoc cong ty cho tham gia

cac khoa dao tao ngédn, dai han dé bdi dudng nang cao trinh d6 nghiép vu.

< Hang nim, cong ty to chue tap hudn nang cao tay nghé cho nguoi lao
dong, cong nhan lao dong truc tiép con tham gia cac khoa dao tao vé phong chay
chtra chay, an toan lao dong do cac co quan chirc niang to chire. Cong ty tao diéu
kién thuan lgi dé can bo cong nhan ty nang cao trinh do nghiép vu chuyén mon

cua minh.
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b. Ché d¢ 1am viéc, lwong thwéng:

Cong ty thuc hién ché d6 1am viéc gio hanh chinh 08 gid/ngay, hodc theo ca
ty theo yéu ciu cong viec. Cong ty thuc hi¢n tra luong khoan cho cac khau,
cong doan truc tiép san xudt nham ting thu nhp, ning suét lao dong, va chi tra
luong lam thém gio ding theo quy dinh phap luat. Cong ty dam bao tuan thu quy
dinh cua phap luat, dong BHXH, BHYT, BHTN, ché QC) tién luong cong ty luon
tao dong luc cho nguoi lao dong hang say lam viéc, gan bo vai 1oi ich cua cong
ty.

c¢. Chinh sach lién quan dén lao dong:
- S6 lugng lao dong, muc luong trung binh d6i voi ngudi lao dong:
Cong ty quan tam dén thu nhap nguoi lao ddng, tao diéu kién thuan loi nguoi lao
dong gan bo lau dai véi cong ty.
= Chinh séach lao dong n}lém dam bao stc khoe an toan va phuc loi cua
nguoi lao dong: La nganh san xuat trong moi truong 6 nhiém, Cong ty thuc hién
day da ché do cho nguoi lao dong theo quy dinh.

. = Hoat d@r}g dé}o tao nguoi lao dong: Can bd cong nhan vién luén duoc
tao dicu kién trao doi kién thirc, nang cao trinh d§ chuyén mon dam bao hi¢u qua
trong cong viéc.

3. Tinh hinh dau tw, tinh hinh thue hién cic dy 4n

a) Tinh hinh thwe hién du 4n diu tw nim 2025:

- Pau tu 01 day chuyén nghién da cong suat 750 tAn/gid, nang ning luc
san xudt ché bién ¢4 mo Miii Tau hon 1,5 1an, ting ty 1& san pham chat luong
cao giam chi phi nhan cong van hanh.

- Pau tu bd sung thiét bi dao xtc dam bao ty chit may moc thiét bi gop
phan khai thac hét cong suat duoc cip phép.

- Pau tu tai chinh vao cong ty C6 phan Gach ngoéi Nhi Hiép ma ¢ phiéu
NHC, ty 1é nam gt hién tai 12 710.242 ¢6 phiéu (twong tng 23,35%/ von diéu 18
cong ty NHC).

b. Cac cdng ty con, cong ty lién két: khong.

4. Tinh hinh tai chinh:

4.1 Tinh hinh tai chinh ‘
Don vi tinh: dong

o) ¢x
N Nim 2025 Nim2024 | +? el

(Ddng) (Ddng) S
Tong gié trj tai san 664.784.463.500 | 485.884.969.241 +36,82
Doanh thu thuin 390.947.596.820 | 280.070.334.347 | +39,59
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Lgi nhuan tir hoat dong kinh

184.652.683.345 | 78.761.547.494 | +134,45
doanh
Loi nhuén khac -1.006.400.409 -1.026.659.559 -1,97
Loi nhuén trudc thué 183.646.282.936 | 77.734.887.935 | +136,25
Loi nhuan sau thué 147.831.587.487 | 62.607.149.256 | +136,13
Ty 1& loi nhuan tra co tic (%) 61,37 26,28 | +133,52
4.2 Cac chi tiéu tai chinh chi yéu:
Cic chi tiéu S6 cudi S6 didu | Ghichu
nam nam
a. Chi tiéu vé kha ning thanh téan
+ Kha nang thanh toan tirc thoi 0,87 1,68
+ Kha nang thanh todn nhanh: 3,60 4,00
+ Kha nang thanh todn hién hanh 3,69 4,11
b. Chi tiéu co cdu tai san va ngudn von 50 cudi 50 dau
nam nam
+ Tai san ngén han/ Téng tai san 55,53% 48,72%
+ Tai san dai han/ Téng tai san 44.47% 51,28%
+ No phai tra /Tong ngudn von 19,60% 13,36%
+ Nguodn von chu s¢ hitu/ Tong nguon von 80,40% 86,64%
c. Chi tiéu vé kha ning sinh lgi Nam Nay | Nam trudc
+ Tg/ suat loi nhuan trudce thué/Doanh thu 46.97% 27.76%
thuan
+ T;/ suat 1g1 nhuan sau thu¢/Doanh thu 37.81% 22.35%
thuan
d. T‘y suat }(.n nhuin trén tong tai san Niim Nay | Nim truéc
binh quén
+ Ty suét loi nhudn trudc thué/Tong tai san
binh quan 31,92% 16,95%
+‘ Ty su?t lgi nhuén sau thué/Tong tai san 25.69% 13.65%
binh quan
+ 5 A . A J4 A 5 5 ~
Ty suat lgi nhudn sau thué/Von chu sé hitu 30,95% 15,74%

binh quan
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4.3 Tinh hinh tai sdn cong ty

Pon vi tinh: dong

Stt Tai san Piu nim Cubi nim Ty 18 (%)
1 | Tai sin ngin han 236.735.767.992 | 369.151.003.651 155,93
;| Tien va cac khoan twong 96.678.014.272 | 87.528.607.650 90,54

duong tién ]
o | Cde khoan dau e tai chinh | o) 573 159 989 | 238 749.129.989 258,74
ngan han ]
3 ;?5,: khoan phai thu ngan 21.514.890.115 | 12.173.402.556 56,58
4 | Hang ton kho 8.428.454.364 | 12.914.336.575 153,22
5 | Tai san ngén han khac 17.841.279.252 | 17.785.526.881 99,69

I | Taisin dai han 249.149.201.249 | 295.633.459.849 118,66
| | Phai thu dai han 3.994.370.935 | 4.282.531.132 107,21
2 | Tai san ¢é dinh 55.252.226.323 | 109.543.201.865 198,26
3 | Ddu tu tai chinh dai han 120.678.687.400 | 118.625.324.000 98,30
3 | Tai san dai han khac 69.223.916.591 | 63.182.402.852 91,27
A | Téng cong tai san 485.884.969.241 | 664.784.463.500 136,82
I | No phiitra 64.907.273.977 | 130.317.179.307 200,77
1 | No ngdn han 57.649.174.215 | 100.127.369.659 173,68
2| Nodai han 7.258.099.762 | 30.189.809.648 415,95
11 Nguon von chu s hu’u 420.977.695.264 | 534.467.284.193 126,96
B | Tong cdng ngudn von 485.884.969.241 | 664.784.463.500 136,82

4.4 Tinh hinh ng¢ phai tra:

No phai trd ctia cong ty chu yéu la ng tién thué xe van chuyén, s€ dugc chi
tra vao dau thang sau.

5. Co cau co dong, thay doi von dau tw cua chu sé hiru

5.1 Co phiéu pho thong ciia cong ty
Co phleu pho thong phat hanh: 21.920.000 ¢6 phiéu.

- Cb phiéu pho théng dang luu hanh dén thoi diém 31/12/2025:

21.920.000 co phleu

C6 phiéu quy dén thoi diém 31/12/2025: 0 ¢6 phiéu.
5.2 Co ciu co dong ngay diang Ky cudi cung 11/03/2026

Stt Dién giai S6 lwgng cb phin @ oGol(? (;g!ng) Ti 18 (%)
1 Co6 dong Nha nude

2 | C§ dong trong nuoc: 21219.943 | 212.199.430.000 96,81

~Cd nhan: 7.945.447 79.454.470.000 36,25

~ T3 chire: 13.274.496 | 132.744.960.000 60,56

3 | Cb dong nude ngoai: 700.057 7.000.570.000 3,19

~Cd nhan: 168.990 1.689.900.000 0,77

"6 chike: 531.067 5.310.670.000 2,42

4 | Cb phiéu quy: 0 0 0
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+ Co dong lon:

- Cong ty C6 phan Pau tu Thai Binh: 3.492.289 ¢6 phiéu, chiém ty 1¢:
15,93%.

- Cong ty C6 phan Vat liéu va Xay dung Binh Duong: 9.545.270 cb
phiéu, chiém ty 1&: 43,55%.

- Nguyén Thi Mai Phuong: 1.535.490 ¢ phiéu, chiém ty 1& 7,00%

% Tinh hinh thay d6i von dau tw ciia chii s¢ hiru:
Trong nam 2025, khong thay doi vén dau tu chi sé hitu.
% Giao dich co phiéu qu¥: khong.
% Cac chirng khoan khac: Khong.
6. Bio cao tac dong lién quan dén méi trudng va xi hdi cia cong ty:
6.1 Tac dong dén méi trudng:

biéc thu nganh khai thac va ché bién khodng san vat liéu xay dung thong
thuong la gay 6 nhiém khu vyuc khai thac va ché bién. Nho ap dung cong nghe
nd min hién dai, nén 6 nhiém tir khau khai thac anh huong khong dang ké moi
truong khu vue. Riéng khu vuc ché bién chu yéu bui da phat tan trong khiu
nghién da va coéng ty co giai phap phun nuédc khi nghién va té chic xe tudi
duong dam bao hang ché tac dong do bui d4 phat tan ra khu vuc.

6.2 Quin ly ngudn nguyén liéu:

Cong ty y dugc tai nguyén khoang san 1a hitu han, nén trong quan ly san
xuat cong ty han ché ty 1€ phé pham, tan thu triét dé khoang san khai thac duoc,
tao hiéu qua cho Doanh nghiép va Nha nudc.

6.3 Tiéu thu nang lwgng:

Nganh khai thac va ché bién da xay dung chu yéu su dung dién nang,
thue hién chinh sach tiét kiém Nha nudc, Cong ty ¢ gang xap xép thoi gian san
xXuét phu hop tranh gio cao diém nham tiét kiém dién va chi phi dién st dung
mang lai hi¢u qua.

6.4 Tiéu thu nuéc:

Cty str dung tai nguyén nudc phi hop véi quy dinh phap luat dbi véi
khai thac khoang san.

6.5 Tuén thi phap luit vé bao vé mdi truong:

Cong ty hang nam c6 thué don vi tu van thuc hiéc Bao cdo gidm sat moi
truong trong khai thac bao cao day du cho co quan chirc nang theo quy dinh,
thuc hién nghiém vé quy dinh bao vé méi truong trong san xuat.

6.6 Bio cdo lién quan dén trach nhiém ddi véi cong dong dia phuong:

- Ung ho quy xo6a doi giam nghéo dia phuong;
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- Phdi hop v6i Poan co sd Cong Ty M&C va Lién doan lao dong
phuong Tan Pong Hi¢p to chirc bita com ngay tét va trao tdng qua tét doi voi
nhitng nguodi lao dong c6 hoan canh kho khan vao méi dip tét;

’ - Ung ho khic phuc thiét hai do bdo cho déng bao Mién Trung va Mién
Bac.
III. B:o cdo va danh gia ciia Ban Giam doc

1. Panh gia két qua hoat dong sin xuat kinh doanh nim 2025:

- Két qua san xuat kinh doanh nam 2025 tiép tuc git hai duoc thanh cong
ngoai sy ky vong la nho chinh sach dau tu cong cua Nha nudc tap trung phat
trién ha tang giao thong, va kinh nghiém quan ly di€u hanh cua Hoi dong quan
tri, Ban di€u hanh va toan th¢ CBCNV cong ty da dat duoc két qua nhu sau:

+ San lugng khai thac dat 100% cong sudt cap phép;
+ San luong tiéu thu tang 40% so ké hoach dé ra;
+ Doanh thu ndm 2025 ting so voi ké hoach 81%;
+ Lo1 nhudn nam 2025 tang so voi ké hoach 233,90%:
- Két qua dat dugc bao gdm két hop nhiéu bién phap va chinh sach co
hiéu sau:
+ Pau tu may moc thiét bi nhim tu ch san xuét, tung budce thuc hién
gidm chi phi thué xe may thiét bi ngoai, giam chi phi san xuat kinh doanh.

+ C6 106 trinh thanh 1y thiét bi cii lac hau thuong xuyén hu hong, phai sira
chira, hoat dong khong dat cong suat, thuc hién thay thé thiét bi san xuit cong
ngh¢ moi tang nang suit, tiét kiém nang luong sir dung va giam gia thanh san
pham.

+ Nam dau tién thuc hién khai thac hét cong suit dugc cip phép va cb
gang duy tri nhirng nam tiép theo;

+ Ty 1€ cong no thép, han ché ng x4u, no kho doi;

+ Thuc hién t6t cac quy dinh ctia Phap luat c¢6 lién quan dén hoat dong cuia
cong ty, nop thué dau du, ding han;

+ Ciing cd lai bd phan kinh doanh, kéo dugc nhiing khach hang truyén
thong 16n quay lai mua dé ctia cong ty, va ky dugc mot s6 hgp dong voi khach
hang méi;

+ Pbam béo an toan lao dong, phong chéng chay nd, an ninh trat ty va vé
sinh moi truong;

+ Thue hién tét va day du cac chinh sach cho nguoi lao dong, dam bao 6n
dinh cong an viéc lam cho nguoi, chi trd luong thudng dung han va day du tao
tam 1y an tam, phan khéi hang hai lam viéc;

+ Tham gia cac hoat dong vi cong dong do dia phudng phat dong.
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2. K&é hoach phat trién trong nim 2026:
2.1. Cac chi tiéu co ban:

STT DIEN GIAI DVT KH 2026
1 | Doanh thu dong 360.000.000.000
2 | Loi nhuan trudc thué dong 120.000.000.000

2.2. Van @@ thir nhat: Tap trung ddy manh t6i da SXKD & mo d4 Miii Tau

- Tap trung khai thac va ché bién trén 1,0 triéu m’ da (nguyén khai);

- Tién hanh trién khai dau tu tiép ddy chuyén nghién da cong suét 1.000
tan/gio thay thé cac may xay cii lac hiu cong suét thap;

- Tung budc dau tv may moc thiét sir dung ning lwgng dién thay thé thiét
bi sit dung nhién liéu héa thach vira giam chi phi ma dong thoi giam gy 6
nhiém moi truong khu vuc mo;

- Ttng budc nang cao chit lugng san phim, san xuat ra thém cac loai san
pham c6 gia tri cao hon nhu d4a cap phdi Dmax 25, d4 1x1; cat nghién. . .;

2.3. Van dé thir hai: Dau tu phat trién Cong ty

- Tiép tuc dao tao, boi dudng nguén nhan luc, dac biéc la doi ngli CB chu
chét, CB k¥ thuat va cong nhan lanh nghé;

- Tim kiém mo d4 kha thi dé chuyén nhuong lai, hop tac kinh doanh hoic
tham gia ddu gia quyén khai thac khoang san it nhat 01 mo da moi;

- Nghién ctru mé rong nganh nghé kinh doanh nhu: Kinh doanh bat dong
san nha ¢, tham gia xay dung cong trinh dan dung...

- Tiép tuc dau tu tai chinh vao Cong ty c6 phan Gach Ngoi Nhi Hiép ma cb
phiéu NHC.

2.4. Van @@ thir ba:

- Thuc hién dung va day du theo quy dinh Phap Luat cac chinh sach cho
ngudi lao dong (BHXH, BHYT, bdi dudng doc hai, bao ho lao dong...). Chim
lo t&t cho nguoi lao dong;

- Thyc hién dung va day du theo quy dinh phéap luat, phong chdng chay nd,
an toan lao dong, moi truong va cac quy dinh khac cua nha nudc lién quan dén
nganh nghé kinh doanh cta Cong ty;

- Tao diéu kién thuén loi cho hoat dong cua Ban kiém soat theo ding quy
dinh, trén nguyén tic phong ngira 1a chu dao, tranh sai sét ngay tir nhitng khau
dau tién trong moi hoat dong nhét 1 hoat dong tai chinh.
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- Thuong xuyén phdi hop va tao didu kién co cac t chic Pang, Cong Doan
va Poan Thanh Nién thuc hién tbt chirc nang va nhi¢ém vu cia minh.
- Tham gia cac phong trao tur thién, phuc lgi xa hoi do dia phuong phat
dong.

IV. Panh gia ciia Hoi ddng quan tri vé cic mit hoat dong ciia Cong ty:

Nam 2025 nén kinh té Viét Nam van duy tri toc d6 ting truéng va cd
budc tang trudng O6n dinh nho chinh sach dau tu cong ciia Chinh phu.

Hoi ddng quan tri va Ban giam ddc da chu dong nim bt tinh hinh, bam sat
cac muyc tiéu, nhiém vu trong tam dé trién khai quyét li¢t va linh hoat trong cong
tac diéu hanh hoat dong san xuat kinh doanh. Két qua Trong nam 2025 Cong ty
da hoan thanh vugt mirc cao ké hoach SXKD ma Pai hoi dong c6 dong da dé ra,
mang lai hi€u qua cao cho Cong ty va cac co6 dong. Ngoai ra con giai quyet dugc
nhiing van d€ chinh cta cong ty dau tu thiét bi mdi cong nghé hién dai thay thé
thiét bi cii lac hau thuong xuyén hu héng, tirng budc ty chu may moc thiét bi
giam sy phu thudc thué may moc thiét bi ngoai lam tién dé cho nam 2026.

1. Panh gia ciia Hoi ddng quan tri vé hoat dong ciia Ban Giam doc cong
ty:

Hoi dong quén tri danh gia hoat dong cua Ban giam ddc nhu sau:

< Ban giam dbc cong ty da trién khai thyc hién ding nhiing noi dung
trong cac Nghi quyét cia HPQT va chi dao cua Chu tich HDQT. Hoan thanh t6t
nhiém vu di€u hanh quan ly, kip thoi bado cédo kho khan trong kinh doanh cho
HDPQT cung thdo g& giai quyét. Tich cuc bam sat thuc t€ cong viéc tham muu
kip thoi cac chinh sach phu hop trong tirng dic¢u kién cu thé d€ hoan thanh nhi¢m
vu dugc giao. K&t qua san xuat kinh doanh nam 2025 hoan thanh vugt muic cao
cac chi tiéu do Pai hdi dong cd dong giao cho.

s Hoi déng quan tri ghi nhan nd luc cua Ban Giam dbc trong viéc thuc
hién nhiém vu nam 2025, hy vong trong nam 2026 s¢ cung HDQT phat huy va
hoan thanh t6t nhiém vu do Pai héi dong co6 dong giao cho.

2. Cac ké hoach, dinh huwéng ciia Hoi dong quan tri:

Hoi ddng quan tri Cong ty da thong nhit ciing Ban Giam déc xdy dung va
trinh Pai hdi c6 dong ké hoach nam 2026 véi cac so li€u cu thé nhu sau:

- Chi dao ban giam ddc cong ty tap trung thuc hién hoan thanh vugt muc
cac chi tiéu, nhiém vy nam 2026 ma Dai hoi dong c6 dong giao pho;

- Trong qué trinh diéu hanh hoat dong thyc tién tiy thoi diém HPQT sé& c6
nhirng giai phap cu thé nham muc tiéu giit 6n dinh va phat trién cong ty.

3. Quan tri cong ty
3.1 Hpi dong quan tri:

a. Thanh vién va co cau cia Hoi dong quan tri:
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- Ong Poan Minh Quang — Chii tich Hoi ddng Quan tri

Ho va tén:

Gidi tinh:

Quéc tich:

Dan toc:

bia chi thuong tra:

Trinh d6 van hoéa:

Trinh d6 chuyén mén:

S6 ¢6 phan so hiru va dai dién:
- Sé hiru:

- Pai dién:

Poan Minh Quang

Nam

Viét Nam

Kinh

Thanh phé H6 Chi Minh
12/12

Cir nhan kinh té
9.545.270 cb phan
Khong

9.545.270 c6 phan

- Ba Lam Thi Mai — Thanh vién H¢i dong quan tri.

Ho va tén:

Gidi tinh:

Qudc tich:

Dan toc:

Dia chi thuong tru:

Trinh d§ van hoa:

Trinh d6 chuyén mén:

S6 c6 phan so hiru va dai dién:
- Sé hiru:

- Pai dién:

LAM THI MAI

Nit

Viét Nam

Kinh

Thanh phd HO Chi Minh

12/12

Pai Hoc Ngan Hang - PH KHXH & NV
4.233.110 c6 phan, chiém 19.31% von diéu 1¢
740.821 c6 phén

3.492.289 ¢6 phin

< Ong Vii Vin Hai — Thanh vién Hdi ddng Quan tri

Ho va tén:

Gidi tinh:

Quéc tich:

Dan toc:

bia chi thuong tru:

Trinh d6 van hoa:

Trinh d6 chuyén mén:

S6 ¢ phén s& hiru va dai dién:

- S6 hiru:

Vii Vin Hai
Nam

Viét Nam

Kinh

Thanh Ph H6 Chi Minh
12/12

Cir nhén kinh té

0 ¢ phan

khong
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- Dai dién: khong

< Ong Lé Viét Chau — Thanh vién Hoi dong quan tri

Ho va tén: Lé Viét Chau
Giéi tinh: Nam
Quéc tich: Viét Nam
Dén toc: Kinh
Dia chi thuong tri: TP. HCM
SO DT lién lac:
Trinh d6 van hoa: 12/12
Trinh d6 chuyén mon: Cir nhan kinh té nganh quan tri kinh doanh, cir
nhan sinh hoc
S6 ¢b phan so hiru va dai dién: 0 ¢ phan
- S6 hitu: Khong
- Pai dién: 0 cb phan
< Ong Lé Tuén Vii - Thanh vién Héi dong quan tri doc 1ap
Ho va tén: Lé Tuén Vi
Gidi tinh: Nam
Quéc tich: Viét Nam
Dan toc: Kinh
Dia chi thuong tri: Ha Noi.
Trinh d6 van hoa: 12/12
Trinh d6 chuyén moén: Ctr nhan kinh té
S6 ¢6 phan s hiru va dai dién: 0 ¢ phan
- S¢ hiru: Khong
- bai dién: 0 ¢ phan

3.2 Cac tiéu ban thudc Hoi ddng quan tri:
Cong ty khong thanh 14p tiéu ban Hoi dong quan tri.
3.3 Hoat dong ciia Hoi dong quan tri:

Trong nam, Hoi ddng quan tri da to chtrc hop 06 cude hop theo yéu cau
nhiém vu SXKD, da ban hanh 03 Nghi quyét phuc vu cong tdc quan tri cia
Cong ty.
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Stt

S0 Nghi quyét/
Quyét dinh

Ngay

Noi dung

01

45/04/NQ-HPQT

14/02/2025

Thong nhat ngay dang ky cudi cing to chic
DHDPCPTN niam 2025, Uy quyén Giam ddc
1ap dy thdo van kién dai héi trinh HDQT
thong qua.

02

46/04/NQ-HPQT

18/03/2025

Thong qua ké hoach san xuat kinh doanh
trinh Pai hoi dong cd d6ong thudng nién
nam 2025; Thong qua chuong trinh va van
kién Dai hoi

03

47/04/NQ-HDQT

14/07/2025

Thong qua ké hoach chi c6 tirc nam 2024
bang tién mat

- Hoat dong giam sat cua HDQT dbi voi Ban Giam doc HDQT thuong
xuyén theo ddi, giam sat, don déc Ban Giam ddc thyc hién tot nghi quyet cua
HDQT. Chu tich HDQT c6 y kién chi dao kip thoi cong viée thude thim quyén
giai quyét cia HDQT.

3.4 Danh sach cac thanh vién Hji dong quan tri:

Stt Ho va tén Chirc vu Ghi chu
1 | Doan Minh Quang CT. HbQT B6 nhiém 24/04/2021
2 | Lé Viét Chau TV. HBQT B4 nhieém 24/04/2021
3 | Vil Vin Hai TV.HDbQT B6 nhiém 24/04/2021
4 | Lam Thi Mai TV.HDQT B6 nhiém 24/04/2021
5 |Lé Tuan Vil TV. HDQT doc 1ap | B nhiém 24/04/2021

V. Ban Kiém soat:

1. Thanh vién va co cau cua Ban kiém soat

< Ong Nguyén Qudc Binh - Truong Ban Kiém soat

Ho va tén:

G101 tinh:

Quéc tich:

Dan toc:

Trinh @ van hoa:

Trinh d§ chuyén mon:

S6 co phan s¢ hitu va dai dién:

- S6 hiru:

- Pai dién:

NGUYEN QUOC BINH

Nam

Viét Nam

Kinh

12/12

Ctr nhan kinh té chuyén nganh ké toan kiém toan

khong

khong

khong
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Ho va tén:

Gidi tinh:

Qudc tich:

Dan toc:

Trinh d6 van hoa:

Trinh d6 chuyén mon:

S6 c6 phan so hiru va dai dién:
- S¢ hiru:

- Pai dién:

> Ong Nguyén Quéc Long — Thanh vién ban kiém soat

Nguyén Quéc Long

Nam

Viét Nam

Kinh

12/12

Cir nhan Luat kinh té, cir nhan dia chat
Khong

Khong

Khoéng

< Ong LAm Thanh LAm — Thanh vién ban kiém soat

Ho va tén:
Gioi tinh:
Quéc tich:
Dan toc:
Trinh d van hoa:
Trinh d6 chuyén mon:
S6 ¢ phﬁn s& hiru va dai dién:
- S& hiru:
- Pai dién:
< Ong Tran Ngoc Binh
Ho va tén:
Gioi tinh:
Qudc tich:
Dan toc:
Trinh d van hoa:

Trinh d6 chuyén mon:

S6 co phan so hitu va dai dién:
- Sé hiru:

- Pai dién:

Lam Thanh Lam
Nam

Viét Nam

Kinh

12/12

Cir nhén dia chat
khong

khong

khong

Trin Ngoc Binh

Nam

Viét Nam

Kinh

12/12

K§ su Dién khi hoa va Cung cip dién, Ctr nhan
Quan tri kinh doanh

khong

khong

khong
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2. Danh siach thanh vién Ban kiém soat:

Ngay bd Ngay mién

Stt Thanh vién BKS Chtrc vu 2 Cn
nhiém nhi€ém

01 | OngNguyén Québc Binh Truong BKS 24/04/2021

02 | Ong Nguyén Qudc Long TV. BKS 24/04/2021 17/04/2025
03 | Ong Lam Thanh Lam TV. BKS 24/04/2021
04 | Ong Tran Ngoc Binh TV. BKS 17/04/2025

3. Hoat dong ciia Ban kiém soat:

- Kiém tra, giam sat tinh hinh thuc hién Nghi quyét PHDCD, Nghi quyét
HPQT, biéu 1¢ va quy ché lam viéc gitta Chi tich HPQT véi giam ddc, cac van
ban ban hanh noi bd phuc vu quan 1y diéu hanh doanh nghiép.

- Kiém tra, giam sat tinh hinh thyc hién ké hoach va cac dinh mirc kinh té ky
thudt nam 2025 cua cong ty.

- Kiém tra bao céo tai chinh cong ty; kiém tra tinh hop ly, hop phap trong
quan 1y, diéu hanh hoat dong kinh doanh, trong ghi chép s6 sach ké toan;

- Theo ddi va giam sat viéc cong bd thong tin theo quy dinh cua UBCK nha
nuoc, so giao dich ching khoan thanh pho H6 Chi Minh.

- Qua xem x¢ét Bao cao tai chinh da duoc kiém toan, ban kiém soét thong nhét
voi y kién cua don vi kiém toan vé bao céo tai chinh nam 2025 cua cong ty.

- Qua két qua 1am viéc, Ban kiém soat thong bao véi HDQT va Ban giam doc
cong ty nhitng van dé con thiéu sot trong quan 1y diéu hanh, cac dé xuat va kién
nghi xir Iy déu duoc HPQT, Ban giam dc xem xét giai quyét theo pham vi
quyén han ctiia minh dugc quy dinh tai Diéu 18 cong ty.

VL. Cac giao dich, thu lao va cac khoan lgi ich cua Hji doéng quan tri, Ban
giam doc va Ban kiém soat:

a. Lwong, thwéng, thu lao, cac khoan lgi ich:

¢ Thu lao:

+ Chu tich HPQT: 37.758.000 dong/thang
+TV. HPQT: 16.852.000 dong/thang
+ Trudng Ban kiém soat: 16.852.000 dong/thang
+ TV. Ban kiém soat: 7.619.000 dong/thang
< Lwong Ban giam déc:

+ Giam dbc: 99.435.000 dong/thang
+ Pho Giam déc diéu hanh: 70.781.000 ddng/thang
+ K¢é toan trudng: 62.036.000 dong/thang
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b. Giao dich co phiéu ctia co dong ni bo:

Stt

Nguwoi thwe hién giao
dich

Quan hé véi c6 dong ngi bo

S0 co phieu sé hiru

__dau ky i gu(‘)i ky
S5 cd | S6cb o
phicu | W | higy | VR

Ly do ting, giam
(mua, ban, chuyén
doi, thwong...)
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c. Hop @dng hoic giao dich véi ngwoi ndi bd: khong co.

d. Panh gia viéc thwe hién cic quy dinh vé quan tri cong ty: Cong ty thuc
hién tot cac quy dinh vé quan tri cong ty.

VIL. Bao cao tai chinh
1. Y kién kiém tosn:
Cong ty chon cong ty TNHH Dich vu tu van tai chinh ké toan va kiém toan phia

nam AASCS kiém toan Béo céo tai chinh nim 2025. Duéi day 1a ndi dung cua Béo
cao kiém toan:

S6: 48 /BCKT/TC/2026/4ASCs

BAO CAO KIEM TOAN POC LAP
Vé Bdo cdo tdi chinh cua Cong ty Cé phan Pd Niii Nho
Cho nam tai chinh 2025 ket thuc ngay 31 thang 12 nam 2025.

Kinh giti: CO PONG, HOI PONG QUAN TRI VA BAN GIAM POC
CONG TY CO PHAN DA NUI NHO

Chung toi di kiém toan Bao cdo tai chinh kém theo ctia Cong ty C6 phan Pa Nii
Nho (sau day goi tat 1a “Cong ty”), dugc lap ngay 26/02/2026, tur trang 06 dén
trang 47, bao gdm Bang can ddi ké toan tai ngay 31/12/2025, Bao cao két qua hoat
dong kinh doanh, Bao c4o luu chuyén tién té va Ban thuyét mmh Bao cao tai chinh
cho nam tai chinh két thuc cung ngay.

Trach nhiém cua Ban Giam doc:

Ban Giam dbc Cong ty chiu trach nhiém vé viéc lap, trinh bay trung thuc va hop 1y
B4o cdo tai chinh ciia Cong ty theo chuan muc ké toan, ché do ké toan doanh
nghi¢p Viét Nam va cac quy dinh phap ly c6 lién quan dén viéc lap, trinh bay Bao
cao tai chinh va chiu trach nhiém vé kiém soat ndi bo ma Ban Giam dbc xac dinh
1a can thiét d& dam bao cho viéc 1ap va trinh bay Bao céo tai chinh khong c6 sai sot
trong yéu do gian 1an hodc nham lan.

Trach nhiém ciia Kiém toan vién:

Trach nhiém ciia chiing t6i 1 dua ra ¥ kién vé Béo céo tai chinh dua trén két qua
ctia cudc kiém toan. Ching toi da tién hanh kiém toan theo cic chuan muc kiém
toan Viét Nam. Céc chudn muc nay yéu cau chung toi tuan tha chudn muc va céc
quy dinh vé dao dtrc nghé nghiép, lap ké hoach va thuc hién cudc kiém toan dé dat
dugc su dam bao hop 1y vé viée liéu Béo c4o tai chinh cua Cong ty co6 con sai sot
trong yéu hay khong.

Cong viéc klem toan bao gdm thuc hién cac tha tuc nham thu thap cac bang ching
kiém toan vé cac s6 liéu va thuyét minh trén Bao cdo tai chinh. Cac thu tuc kiém
toan duoc lya chon dua trén xét doan cia kiém toan vién, bao gom danh gia rii ro
c6 sai sot trong yéu trong Bao céo tai chinh do gian 1an hodc nham 1an. Khi thuc
hién danh gia céc rui ro nay, kiém toan vién d3 xem xét kiém soét ndi bd cua Cong
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ty lién quan dén viéc 1ap va trinh bay Bao céo tai chinh trung thyc, hop Iy nhim
thiét ké cac thu tuc kiém toan phu hop vai tinh hinh thuc té, tuy nhién khong nham
muc dich dua ra ¥ kién vé hiéu qua cua kiém soat ndi bo ciia Cong ty. Cong viée
kiém toan ciling bao gdm danh gia tinh thich hop cua cac chinh sach ké toan dugc
ap dung va tinh hop 1y cua cac ude tinh ké toan cua Ban Giam ddc cling nhu danh
gia viée trinh bay tong thé Bao cdo tai chinh.

Chung t6i tin tudng rang cac bang chimg kiém toan ma chung toi da thu thap duoc
1a day du va thich hop 1am co s& cho ¥ kién kiém toan cua chung toi.

Y kién ciia kiém toan vién:

Theo ¥ kién chiing t6i, Bao céo tai chinh dd phan anh trung thuc va hop 1y, trén cac
khia canh trong yéu tinh hinh tai chinh ctia Cong ty C6 phan P4 Nti Nho tai thoi
diém 31 thang 12 nam 2025, ciing nhu két qua hoat dong san xuat kinh doanh va
tinh hinh luu chuyén tién t& cho nam tai chinh két thuc cung ngay, phu hop véi
chuin muc ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap
1y ¢6 lién quan dén viéc 1ap va trinh bay Bao céo tai chinh.

TP. Ho Chi Minh, ngay 26 thang 02 nam 2026

Cong ty TNHH Dich vu Tw vén Tai chinh
Ké toan va Kiém toan Phia Nam - AASCs .
Pho6 Tong Giam dbc Kiém toan vién

, Lé Pinh Ai , Luu Vinh Khoa
Giay CN BDKHN kiém toan so: 3770-2023-142-1 Giay CN BKHN kiém toan so: 0166-2023-142-1
2. Bio c4o tai chinh dwoc kiém toan:

No6i dung Bao cdo tai chinh da kiém toan dugc dang tai tai dia chi website cua
cong ty: www.nuinho.vn/www.nuinho.com.

Ngay 23 thang 03 nam 2026

AM POC CONG TY

DA NI N
DNCVNSBnthngL "Thira
A~ dét s 1426, T ban db s6 3, Khu u phé
CONG TY Binh Thung 2, PhwungB hA Th nh
phéDA Tinh Binh Duon
Nam'

", O=( CONG TY CO PHAN QA NUI

Cé P HAN mﬁ\ﬁg =CONG TY CO PHAN DA
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