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Uy ban Chitng khoan Nha nuée

Kinh giii:
- Sé& Giao dich Chirng khoan thanh pho H6 Chi Minh

State Securities Commission

Ho Chi Minh Stock Exchange

To:

1

Tén 6 chive/ Name of company: Cong ty ¢6 phan Qude té Son Ha/ Sonha
International Corporation

Ma ching khoan/ Stock symbol: SHI

Dia chi/ Address of headoffice: Tang 13, Toa nha Capital Place, s6 29 phd Liéu Giai,
phudng Ngoc Ha, Ha Noi, Viét Nam/ /3th Floor, Capital Place Building, No. 29
Lieu Giai Street, Ngoc Ha Ward, Hanoi City, Vietnam.

Dién thoai lién h¢/ Telephone: 84-24-62656566 Fax: 84-24-62656588
E-mail: Info@sonha.com.vn.

Noi dung thong tin céng bd/ Content of Disclosure Information:

Céng ty c¢d phan Qudc té Son Ha cong bd/ Sonha International Corporation
discloses:

Nghi quyét sé .Ag../2026/NQ-HDQT/SI~H ngay 29 thang 40.. nam 2026 cua Hoi
ddng quan tri Cong ty ¢b phin Qubc 1& Son Ha v& vige phé duyét Chién luge phat
trién Tap doan Son Ha dén nam 2036/ Resolution No. .AH./2026/NQ—HDQT/SHI
dated 9.1 40...] 2026 of the Board of Directors of Son Ha International
Corporation approving the Development Strategy of Son Ha Group through 2036.
Théng tin nay da duge cong bd trén trang thong tin dién tir cia Cong ty vao ngay
40.7.40./2026 tai duong dan www.sonha.com.vy/ This information has been

website www.sonha.com.vi.

Chting t6i xin cam két cac thong tin cong bo trén day 1a ding sy that va hoan toan chiu
trach nhiém trudce phap luét vé ndi dung cac thong tin da cong bo/ We hereby affirm that




the disclosed information is accurate and we fully accept legal responsibility for the

content of the information released.

Tai ligu dinh kem:

Niue diege néu tai Muc 2

As stated in Section 2.

NGUOI PUQC UY QUYEN CBTT
Person authorized to disclose information
PHO TONG GIAM DPOC ;..

_..Deputy General Director '

Nguyén Dinh Quy




CONG HOA XA HQI CHU NGHIA VIET NAM

SON HA ' Pic lap - 'i“1_r do - Hanh phiic

Sé: 18/2026/NQ-HDQT/SHI Ha Ngi, ngay 29 thang 10 nam 2026

NGHI QUYET
V/v: Phé duyét Chién lwgc phat trién Tap doan Son Ha dén nim 2036
HOQI PONG QUAN TRI

- Can cit vao Ludt Doanh nghiép 56 59/2020/QH14 ngay 17/06/2020, stra déi b sung nam
2025 va cac van ban huéng dan thi hanh;

- Ciin cir vao Diéu I¢ Cong ty cé phian Quéc té Son He ( “Congty”);

- Cén cir Bién ban hop sé 17/2026/BBH-SHI ngay 29/10/2026 ciia Héi dong quan tri Cong
ty.

QUYET NGHI:

Didu 1. Phé duyét “Chién Iugc phit trién Tap doan Son Ha dén nim 2036” (sau day goi la
“Chién lugc”), gdm cac ndi dung sau:

I. MUC TIEU CHIEN LUQC

Xay dung Tap doan Son Ha tr¢ thanh Doanh nghiép Kién quéc, ndm trong nhém céc tap
doan san xudt cong nghiép tu nhén hang dau Viét Nam; Chu dong dong hanh va déng gop vao su
phat trién kinh t€ - xa hdi cua dat nudc; Tién phong dam nhén va gidi quyét nhirng bai toan 16n
cua quoc gia; Kien tao cac gia trj bén viing, nng cao nang liyc canh tranh va vi thé cua Viét Nam
trén truong quoc té.

1. St ménh: Tién phong kién tao, dam nhan cic nhiém vu 16n ctia dit nude va tich cure thue
hién trach nhiém xa hoi; Hién dién trong mdi ngéi nha Viét théng qua cac san phim va giai phap
chat lugng cao.

2. TAm nhin: La Doanh nghiép KIEN QUOC, duoc van hanh theo mé hinh Holding.

3. Gi4 trj c6t 18i: TIEN — TIN - TOC — TRI — TAM

4. Sau (06) tieu chi Doanh nghiép Kién qudc dén nim 2036

a) Doanh thu hgp nhat: dat 1,3 ty USD/nam (téc do tang truong kép CAGR: 12%/ndm);

b) Dy én tham gia: Tham gia cic du an trong diém cép Qudc gia trong linh vuc thé manh;

¢) Vi tri nganh: Top 1 trong cac linh vue cbt 16i;

d) Xuét khau: dat t4i thiéu 500 triéu USD/nam;

d) Béng gép Ngan sach Nha nude: ndm trong Top 50 doanh nghiép tu nhan ndép ngan siach
I6n nhét (Private 100);

¢) Gia trj von hoa: dat mirc FTSE Small cap, tvong duong Market cap 1 ty USD.




II. PINH HUONG HANH DONG

1. Phat trién Tap doan theo mé hinh Holding, trong d6 Cong ty me nam giir ¢ phén hoic
phan vén gép chi phéi tai cac cong ty con, khéng tryc tiép san xudt kinh doanh, tap trung vao vai
trd dinh hudng chién lwoce, quan 1y vén dau tu va quan tri rui ro.

2. Léy bdn (04) tru cot kinh doanh chién lwgc lam trong tdm phat trién, gin ting truong
doanh nghiép véi nang cao chit lugng cude sdng ngudi dan va su phat trién bén vitng cua dit
nudc. Phat huy tdi da ning liuc san xuit, cong nghé va hé théng phén phéi san cd; wu tién phat
trién cac san phim c6 gia tri gia tang cao, ké thira va mé rong tir nang luc cbt 15i.

Bon tru cot kinh doanh chién lwge gom:

- Nganh Dén dung & Cong nghiép: Tap trung phat trién 03 san phém trong tdm: Binh
nude néng, Heat Pump, Jokaso ddi véi tiéu nganh Dan dyung. Phat trién trong tim 03 san phém:
Ong inox dic, Cuén inox, Ong inox han dudmg kinh 16n déi véi tidu nganh Cdng nghiép.

- Nganh Nwéc va Mbi trudng: Tap trung vao 04 hoat dong chinh: Cung cép nudc sach;
Thu gom, xtr ly nude thai va chét thai; Kinh doanh thiét bi méi truong; Uom tréng, cung cép va
cham soc cay xanh.

- Nganh Bét djng san: Kién tao ha tng phat trién kinh té va nén tang an cu cho nguoi lao
d6ng. Tap trung phat trién: BDS Khu ¢éng nghiép (cum cong nghiép, nha xudng, kho bai); BDS
nha & (thvong mai va xa hoi).

- Nganh Thyc phim & P udng: Cham lo dinh dudng, strc khoe va chét lwong séng cia
ngudi dan. Tap trung phat trién: Sira va ché pham tir sita; D6 uéng dong chai; Thuc pham ché
bién.

3. Tép trung ngudn lirc cing cb va phat trién bén (04) nén tang ¢t 16i nhdm tao nén mong
vimg chic cho tang trudng bén vimg, bao gom:

- Vin hoa doanh nghiép & Con ngudi;

- Thé ché va hé thdng quan tri doanh nghiép;

- Chuyén déi sb va tu dong hoa;

- Nghién ciru va phat trién (R&D).

4. T6i wu hoa ciu trac vén, néng cao nédng lyc tai chinh va tao nén tang virng chic cho
giai doan phat trién tiép theo.

5. Bao dam toc do tang trudng doanh thu hop nhét hang nam dat trén 12%/nam (CAGR:
12%).

6. Tham gia céc Du 4n trong diém quéc gia trong linh virc thé manh dé hién thuc héa “Kién
quéc”.

7. Thuc hién cac hoat dong M&A ddi vdi céc doanh nghiép/du an thudc bdn (4) tru cot kinh
doanh chién lugec.




Diéu 2. Té chire thwe hién
1. Hi ddng Quan trj ity quyén cho Chii tich Hgi dong quén tri thue hién:

a) Chi dao, gidm sat viéc xdy dyng va trién khai thuc hién Chién luoc; dinh ky hang quy danh gia
tién do va két qua thuc hién;

b) Xem xét, phé duyét cic ndi dung thudc tham quyén duoc Hoi dong quan tri giao phi hgp phap
lut va Diéu 18 Cong ty;

¢) Phé duyét cac Dé an, Ké hoach chi tiét trién khai Chién lrge do Ban diéu hanh trinh;
d) Trinh Hoi dong quan tri /Pai hoi dong cé déng quyét dinh cc néi dung thude thim quyén.

2. Ban diéu hanh Tép doan:
Xay dung K& hoach trién khai chi tiét Chién luge theo timg giai doan, trinh Chu tich Hoi déng
Quan trj phé& duyét trong vong 90 ngay ké tlir ngay Nghi quyét nay ¢6 hiéu lyc.

3. Cac Phong/Ban chuy&n mén, don vi thanh vién, céng ty con, don vi trye thuje:
Cén cir vao Chién lugc va Ké hoach trién khai chi tiét do cép c6 thdm quyén phé duyét ban hanh,
xdy dyng ké hoach hanh dong cy thé ctia don vi, bao céo két qua thyc hién theo quy dinh.

4. Vie thue hién cdc ndi dung néu tai muc 1,2,3 néu trén dam bao tudn thu quy dinh phap
luat, Diéu 1¢ Cong ty.

Piéu 3. Hiéu lue thi hanh
Nghi quyét nay c6 hiéu luc ké tir ngay ky.

Céc thanh vién Héi déng Quan tri, Ban diéu hanh Tép doan, cac Phong/Ban chuyén mén,
don vi thanh vién, c¢dng ty con, don vi tryc thuge, cdc ca nhan 6 lién quan chiu trich nhiém thi
hanh Nghi quyét nay./.

Noi nhén:

- Nhir Diéu 3;

- UBCK NN; 8¢ GD CK TP.HCM
- L VT.

Lé Vinh Son




THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

No: 18/2026/NQ-HDQT/SHI Hanoi, October 29, 2026

RESOLUTION
Re: Approval of the Development Strategy of Son Ha Group through 2036
THE BOARD OF DIRECTORS

- Pursuant to Enterprise Law No. 59/2020/QH 14 dated June 17, 2020, as amended and
supplemented in 2025, and its guiding implementation documents;

- Pursuant to the Charter of Son Ha International Corporation {the “Company”);

- Pursuant to Meeting Minutes No. 17/2026/BBH-SHI dated October 29, 2026, of the
Board of Directors of the Company,

RESOLVES:

Article 1. To approve the “Development Strategy of Son Ha Group through 2036”
(hereinafter referred to as the “Strategy™), comprising the following key contents:
I. STRATEGIC OBJECTIVES

To build Son Ha Group into a Nation-Building Enterprise and position it among
Vietnam’s leading private industrial manufacturing conglomerates; actively support and
contribute to the country’s socio-economic development; take the lead in undertaking and
addressing major national challenges; create sustainable value, enhance competitiveness,
and strengthen Vietnam’s position in the international arena.

1. Mission: Take the lead in creating and undertaking major national initiatives,
actively fulfill social responsibilities, and bring high-quality products and solutions into
every Vietnamese household.

2. Vision: To be a NATION-BUILDING ENTERPRISE, operating under a Holding
Company model.

3. Core values: PIONEERING — TRUST -SPEED — WISDOM - DEDICATION

4. Six (06) Criteria of a Nation — Building Enterprise by 2036:

a) Consolidated Revenue: Reaching USD 1.3 billion per annum (Compound Annual
Growth Rate - CAGR: 12% per annum);

b) Participation in projects: Participate in key national projects in areas of the Group’s
strengths;

¢) Industry position: Rank No. 1 in the Group’s core business sectors;

d) Exports: At least USD 500 million per year;

¢) Contribution to the State Budget: Rank among the 50 largest private-sector
contributors to the State Budget (Private 100);

) Market capitalization: Reach a level corresponding to the FTSE Small Cap segment,
equivalent to a market capitalization of USD 1 billion.

II. ACTION ORIENTATIONS




1. Develop the Group under a holding company model, whereby the parent company
holds controlling equity interests or capital contributions in its subsidiaries, does not directly
engage in production or business operations, and focuses on strategic direction, investment
capital management, and risk management.

2. Make the four (04) strategic business pillars the focus of development, linking
corporate growth with improvements in people’s quality of life and the sustainable
development of the country. Maximize existing production capabilities, technologies, and
distribution networks; prioritize high-value-added products that build on and expand the
Group’s core competencies.

The four strategic business pillars comprise:

- Civil and Industrial Sector: In the Civil sub-sector, focus on three (03) key
products: water heaters, heat pumps, and Jokaso. In the Industrial sub-sector, focus on three
(03) key products: seamless stainless steel pipes, stainless steel coils, and large-diameter
welded stainless steel pipes.

- Water and Environmental Sector: Focus on four (04) key activities: clean water
supply; collection and treatment of wastewater and waste; trading in environmental
equipment; and cultivation, supply, and maintenance of trees and green spaces.

- Real Estate Sector: Develop infrastructure to support economic growth and provide
a stable housing foundation for workers. Focus on industrial real estate (industrial clusters,
factories, and warchouses) and residential real estate (commercial and social housing).

- Food and Beverage Sector: Support the nutrition, health, and quality of life of the
population. Focus on milk and dairy products, bottled beverages, and processed foods.

3. Concentrate resources on strengthening and developing four (04) core foundations
to provide a solid basis for sustainable growth, namely:

- Corporate Culture & People;

- Institutional Framework & Corporate Governance Systems;
- Digital Transformation & Automation;

- Research & Development (R&D).

4. Optimize the capital structure, strengthen financial capacity, and establish a solid
foundation for the next stage of development.

5. Ensure that annual consolidated revenue growth exceeds 12% per year (CAGR:
12%).

6. Participate in key national projects in areas of the Group’s strengths to realize the
vision of “Nation-Building”.

7. Carry out mergers and acquisitions (M&A) involving enterprises and projects
within the four (04) strategic business pillars.
Article 2. Implementation Responsibilities

1. The Board of Directors hereby authorizes the Chairman of the Board of
Directors to:

a) Direct and supervise the formulation and implementation of the Strategy, and
assess implementation progress and results on a quarterly basis;

b) Consider and approve matters within the scope of authority delegated by the Board
of Directors, in accordance with applicable laws and the Company’s Charter;




c¢) Approve detailed schemes and plans for implementing the Strategy submitted by
the Executive Board;

d) Submit matters falling within the authority of the Board of Directors or the General
Meeting of Shareholders to the relevant body for consideration and decision.

2. The Executive Board of the Group:

Shall formulate a Detailed Strategic Implementation Plan for each phase and submit it to
the Chairman of the Board of Directors for approval within ninety (90) days from the
effective date of this Resolution.

3. Specialized Departments, Member Units, Subsidiaries, and Other Units under
the Group:

Based on the Strategy and the Detailed Implementation Plan approved and promulgated by
the competent authority, shall formulate specific action plans for their respective units and
report operational results in accordance with regulations.

4. The execution of the provisions set forth in Sections 1, 2, and 3 above shall strictly ~
comply with applicable statutory regulations and the Company's Charter.

Article 3. Effectiveness
This Resolution takes effect from the date of its signing.

Member Units, Subsidiaries, Affiliated Entities, and relevant individuals shall be
responsible for implementing this Resolution.d‘%

Recipients: FOR AND ON BEHALF OF THE
- As per Article 3;
- 8SC: HOSE:

- Corporate Archives.

Lé Vinh Son
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